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2019 CoC Project Selection
Process

Ocean County Homelessness Prevention and
Assistance Coalition
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Overview

* 2019 HUD CoC Program NOFA

* Key components
* Funding options
* CoC Local Selection Process
* Applications
* Scoring Criteria
* Timeline
* Additional Resources



2019 HUD CoC Program NOFA

HUD Funding Priorities
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Ending Homelessness for all

persons

o Effective outreach

¢ Clear understanding of all populations & their needs
¢ Use data to target those with most severe needs

¢ Improve system and project performance

Creating a systemic
response to homelessness

¢ Evaluate system performance
¢ Use coordinated assessment to create transparent
process

Strategically allocating and
using resources

¢ Evaluate program performance and cost effectiveness
e Integrate mainstream resources into the system

Use a Housing First
Approach

¢ Create process that is low barrier
e System & programs are client centered

e System and programs focused on quickly accessing
housing
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* Key Components
* Competitive process — projects ranked in Tier 1 & Tier 2

* Grant Consolidations — completed through the application process for
renewal grants

* Expansion Projects — renewal projects wishing to increase capacity
e Reallocation — funding process to create new projects
* Bonus Funds

e General Bonus
* DV Bonus
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Renewal Projects
* Only programs included on the FY2019 Grant Inventory
Worksheet
* May only apply for the budget amount and line items
approved in the most recent grant award

New Projects

Permanent Supportive

Joint Transitional/Rapid Coordinated

Housing for Chronically Rapid Re-Housing Re-Housing Assessment
Homeless

e Capital costs ¢ Rental assistance ¢ Rental assistance ® Services

e Operating costs e Services e Leasing or Operating e Admin

e Rental assistance e Admin costs

e Services e Services

e Admin e Admin
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Local Selection Process

Ocean County HPAC FY2019 Funding Priorities




Local Selection Process

Renewal Project Monitoring

New & Renewal Project Applications
Review Committee selection

Agency Notification

Application to HUD

HUD application review & submission
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Local Application

* Due May 15, 2019

* Program description

* Target population

* Use of Housing First model

* Program Goals
* Participation in Coordinated Assessment process
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CoC Scoring Tool

Renewal project score New Project score

e Performance e Application
e Stability/connection to housing e Agency Experience
e Connection to benefits & income * Project Design

e Monitoring e Budget & Leveraging
e Compliance with HUD regulations ® Program Goals

e Participation in Coordinated Assessment
e Housing First fidelity
e Data Quality & Participation
e HPAC Participation
e Project Application/Presentation



o \
CoC Local Selection Timeline monarh

e Application request released

e Technical Assistance Session

e Renewal Project Monitoring

e Applications Due

e Review Committee

e Agency Notification
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HUD Exchange CoC Competition Site
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-
program-nofa-coc-program-competition/#nofa-and-notices

2018 HUD CoC NOFA
https://www.hudexchange.info/resources/documents/FY-2018-CoC-
Program-Competition-NOFA.pdf

Ocean HPAC Website
http://www.oceanhpac.org/local-selection-process/

Contact:
Taiisa Kelly — tkelly@monarchhousing.org
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